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PURPOSE:
We at Energy Transport Logistics pride ourselves on having well maintained and safe equipment. This ensures that our drivers and customers are proud to be associated with us. And our friends and family feel safe driving next to us. To have those two things happen we must keep our equipment maintained at the highest level.
TASK:
To set forth a standard for all equipment owned by and operating for Energy Transport Logistics. The quality of our equipment is a direct reflection on Energy Transport Logistics, and our employees.
SAFETY:
ETL is dedicated to the safety of its employees, representatives, supplier, contractors and the general public. It is our mission to ensure that all equipment is repaired and operated in the safest manner possible. All equipment maintenance decisions will be made with safety as the primary factor. All equipment will be maintained to the manufacturer’s standards using their specifications.
To that end, ETL requires that all parties repairing or inspecting our units, to ensure that all Occupational Safety and Health Administration (OSHA) and state safety requirements and procedures be observed at all times.
Questions regarding the contents of this policy should be directed to the Fleet Manager (844) 737-7447 Ext 130


[bookmark: _Toc52950255]Vehicle Condition

At Energy Transport Logistics we take great pride in what we do and want to set forth a high standard of customer service. This requires that all equipment that is owned by or operating for Energy Transport Logistics must be kept in good working order, clean and free of any hazardous conditions. 
· Company owned tractors must be washed regularly
· Company owned tractor cabs will be cleaned out at the end of every shift
· Any body damage will be reported immediately upon finding
· All accessories and exterior components will be safely and securely fastened
· All Company decals will be in good condition and clearly legible
· No offense stickers, decals, or slogans shall be affixed to any equipment operated for or owned by Energy Transport Logistics. 
The quality of our equipment is a direct reflection of our company, we ask every employee and driver to have pride in our equipment and pride in our organization. Our equipment is the forward face of our organization and as such needs to properly represent our company. 
[bookmark: _Toc52950256]Branding and Logos

All Energy Transport Logistics decals, logos and any other branding will be displayed properly and proudly. No alternation to the brand or its design will be made with out the express permission of Energy Transport Logistics Ownership. 

[bookmark: _Toc52950257]Equipment Reconditioning and Refurbishment

We are currently revising our equipment reconditioning and refurbishment policy and procedures. Upon Completion, the information will be distributed to the appropriate personnel.

[bookmark: _Toc52950258]Equipment Purchasing and Retirement

The retirement and purchasing of equipment will be at the discretion of the Fleet Management team, under the direction of Energy Transport Logistics Ownership.


Company Vehicle Use
Effective: October 1, 2020
This policy applies to:
· Vehicles owned, leased, or rented to Energy Transport Logistics 
· Personally owned vehicles driven by employees on behalf of Energy Transport Logistics.
The following policy has been established to encourage safe operation of vehicles, and to clarify insurance issues relating to drivers and Energy Transport Logistics
· All drivers must have a valid driver’s license. 
· Motor Vehicle Records will be checked periodically. Driving privileges may be suspended or terminated if your record indicates an unacceptable number of accidents or violations. Should your record fall into our insurance carrier’s guidelines of an ‘unacceptable driver,’ your employment may be terminated.
· Your supervisor must be notified of any change in your license status or driving record. 
When operating your own vehicle for Energy Transport Logistics: 
· Your Personal Auto Liability insurance is the primary payer. Energy Transport Logistics insurance is in excess of your coverage. 
· You should carry at least $100,000 per person bodily injury, $300,000 per accident for bodily injury, and $100,000 per accident for property damage liability coverage. Evidence of insurance coverage is to be provided to Energy Transport Logistics each year, by a copy of your policy’s Declaration page or a Certificate of Insurance. 
· Energy Transport Logistics is not responsible for any physical damage to your vehicle. You must carry your own collision and comprehensive coverage. 
· Report your mileage for expense reimbursement. 
 In the event of an accident: 
· Take necessary steps to protect the lives of yourself and others. 
· Comply with police instructions. 
· Do not assume or admit fault. Others will determine liability and negligence after thorough investigation. 
· Report the accident to Energy Transport Logistics as soon as possible. 
*COMPANY VEHICLES ARE A PRIVELAGE AND SHOULD NOT BE DRIVEN FOR PERSONAL USE. 
* YOU WILL NEED TO HAVE WRITTEN PERMISSION FROM YOUR SUPERVISOR FOR USE OTHER THAN BUSINESS PURPOSES. 



[bookmark: _Toc52950259]Driver Vehicle Inspection Report (DVIR)

Before going on duty, a 15-minute pre-trip inspection of the unit(s) that will be operating must be performed. Any defects or possible defects found must be noted on the Driver Vehicle Inspection Report (DVIR) and relayed to your dispatcher so that maintenance can be scheduled. 
If defects are found, mark the appropriate box, describe the failure, and mark the DVIR as unsatisfactory. An unsatisfactory DVIR will result in the unit being taken out of service until the failure is rectified. 

As required by Sec 396.11 of the Federal Motor Carrier Safety Regulations, at the completion of each day’s work you must complete a post-trip inspection on the unit(s) you have been operating. Any defects or possible defects found must be noted on the Driver Vehicle Inspection Report (DVIR) and relayed to your dispatcher so that maintenance can be scheduled. 
If defects are found, mark the DVIR as unsatisfactory. An unsatisfactory DVIR will result in the unit being taken out of service until the failure is rectified.
[bookmark: _Toc52950260]Monthly Maintenance Reports

Energy Transport Logistics requires all drivers to complete a monthly maintenance report at the end of the month to reflect all repairs that have been completed. Reports are to be emailed to the Fleet Manager by the 7th of the following month (e.g., March Maintenance Report would be due by April 7th).
A fine will be levied for each day the MMR is not turned into the Fleet Department.

[bookmark: _Toc52950261]Repairs

It is the driver’s responsibility to notify their dispatcher if the tractor and/or trailer need any repairs (this includes current registration, insurance, stickers, and any other DOT required items). Repairs for company owned equipment will be scheduled using approved in-house technicians (when possible) or approved 3rd party vendors. The Fleet Department will Maintain a list of approved 3rd Party Vendors and will keep the list available to the Terminals.  
Repairs above $1500 must be authorized by the Fleet Manager prior to the work being conducted, except for emergency roadside repairs needed to get our drivers safely off the road and to their destination.
[bookmark: _Toc52950262]Breakdowns

We are currently revising our breakdown policy and procedures. Upon Completion, the information will be distributed to the appropriate personnel.
[bookmark: _Toc52950263]Preventative Maintenance

All preventative maintenance will be conducted within the scheduled timeframe failing to adhere to the PM schedule can result in the trailer and/or tractor being taken out of service until the inspections are up to date. 
[bookmark: _Toc52950264]Tires

Our tire program has been implemented to provide a safe and cost-effective tire for our fleet. At this time Energy Transport Logistics will be using Yokohama tires for our new tires. The recap process has changed and is now being implemented by Bandag using Grade A casings. 
Tires will only be purchased, maintained and installed by our authorized vendors, except for in road side emergencies to get our driver and our equipment safely off the road. 

[bookmark: _Toc52950265]Cleanliness

Drivers are responsible for maintaining a clean truck both inside and out. Regular tractor washes and trailer washouts are required.

[bookmark: _Toc52950266]DOT Regulations 

The operation of Energy Transport Logistics is governed by the rules and regulations of the Department of Transportation. Energy Transport Logistics, through its management team, believes in and strongly endorses these regulations. 
The management team and drivers shall adhere to these regulations. Furthermore, it is expected that every driver will familiarize themselves with those regulations that apply to the operation their vehicle. If you have any questions, please contact your dispatcher for clarification.

[bookmark: _Toc52950267]Speed Limits & Moving Violations

All State, County, and Municipal speed limits will apply. Convictions on any speeding tickets or moving violations issued by law enforcement will result in the following penalties:
· First Offense- Written Warning
· Second Offense- Suspension
· Third Offense- Termination
The following offenses will result in immediate termination (while on duty or off duty):
· Convictions of DWI or DUI
· Convictions of Hit and Run or fleeing the scene of an accident
· Convictions of homicide, manslaughter, or assault arising out of the operation of a motor vehicle
· Possession of an open container
· Attempting to elude an officer
· Conviction of Careless or Reckless Driving (as defined by CDL guidelines)
· A preventable accident which was due to driver negligence
[bookmark: _Toc52950268]Fatigued Driving

Fatigued driving will not be tolerated and will fall under the same offense guidelines as operating a vehicle while intoxicated. A fatigued driver is just as deadly as a driver who is impaired by drugs or alcohol. 
[bookmark: _Toc52950269]General Vehicle Safety

If you feel you cannot drive safely for any reason (equipment, personal, illness, weather, traffic, fatigue, or other reason), immediately park your vehicle and notify your dispatcher or manager.
[bookmark: _Toc52950270]Weather

Inclement weather may arise when driving. Certain states require you to have within your possession chains for your vehicle. It is the responsibility of the vehicle owner to provide chains for the vehicle. Make certain that you have the specific requirements for each state that you will be traveling through before entering that state.
[bookmark: _Toc52950271]Lights

To promote safety, all lights should be on at dusk and during any adverse weather conditions (rain, snow, fog, etc.). It is the driver’s responsibility to check that all lights are clean and working properly during pre trip inspection and at each stop.
[bookmark: _Toc52950272]Parking

· The trailer hand brake must never be used as a parking brake. 
· Be aware of no truck parking signs. 
· Watch for low clearance and any overhangs.
· Make sure you have a safe way out and/or to turn around.
· Never park in the middle of a roadway. 
· Never park on a ramp. 
· If possible, always pull off an exit to stop rather than on the side of a highway.
[bookmark: _Toc52950273]Precautions

Observe and be aware of all speed, clearance, weight limit and truck route signs at all times.
[bookmark: _Toc52950274]Radar Detectors

Radar detectors are not permitted in any vehicle operating under Energy Transport Logistics’ authority.
[bookmark: _Toc52950275]Emergency Supplies

Every truck will be equipped with a fire extinguisher, reflective triangles, flares, and an accident kit. If at any time any of these items need to be replaced, it is the driver’s responsibility to contact the safety department to obtain a replacement. These items are vital for safety and will always be present in every truck.
Snow Chains are required to be kept in every truck that operates in an area that can encounter winter weather. 


[bookmark: _Toc52950276]Passenger Policy

No passenger will be authorized to ride in company owned tractors or tractors running under Energy Transport Logistics’ authority. Unless prior written authorization was given by the CEO.
Under FMCSA 392.60, unless specifically authorized in writing to do so by the motor carrier whose authority the commercial motor vehicle is being operated, no driver shall transport any person or permit any person to be transported on any commercial motor vehicle other than a bus. 
When such authorization is issued, it shall state the name of the person to be transported, the points where transportation is to begin and end, and the date upon which such authority expires. All passenger requests must go through the Chief Executive Officer
No unauthorized passengers are allowed in the equipment. Failure to abide by the passenger policy will result in termination.

[bookmark: _Toc52950277]Seat Belt Policy

All drivers as well as any authorized passengers inside an Energy Transport Logistics’ vehicle are to wear seatbelts at all times per company policy and federal regulations. If you or an approved passenger are issued a citation for not wearing a seatbelt the penalties are as follows:
· First Offense- Verbal Warning
· Second Offense- Written Warning
· Third Offense- Suspension
· Fourth Offense- Termination
This policy does not reset after a year, we value our employee’s safety and wellbeing.

[bookmark: _Toc52950278]Cell Phone Policy

Drivers are not permitted to use a handheld cell phone while in operation of a commercial motor vehicle unless the device can be used hands free. 
Drivers are not permitted to read or respond to emails or text messages while operating a commercial motor vehicle. 
While driving, calls cannot be answered and must be let go to voicemail if the handheld device is not enabled for hands free use.
 If a driver must make an emergency call (911), the driver must pull over and park in a safe location before making a call. 
The Department of Transportation prohibits the use of handheld cell phones by commercial motor vehicle drivers. Drivers who violate the restriction will face federal civil penalties of up to $2,750 for each offense and disqualification from operating a commercial motor vehicle for multiple offenses. Commercial truck and bus companies that allow their drivers to use handheld cell phones while driving will face a maximum penalty of $11,000. 
If a driver is cited by any enforcement agency for cell phone use violations or is observed using a handheld device by one or more supervisory or management employees, the driver will be subject to disciplinary action up to and including termination.

[bookmark: _Toc52950279]DOT Compliance Policy

Energy Transport Logistics values driver safety. All drivers are expected to operate in strict compliance with all DOT regulations regarding hours of service, and safety. It is the driver’s responsibility to inform their dispatcher of their available hours and keep in constant communication regarding available hours.

[bookmark: _Toc52950280]Logbook Policy

All drivers are expected to operate in strict compliance with all DOT regulations regarding hours of service. It is the driver’s responsibility to inform their dispatcher of their available hours and keep in constant communication regarding available hours.
No falsified, late or incomplete logs will be tolerated. Drivers will receive warnings if any of the following violations are found:
· Falsifying logs 
· Missing driver ID, date, tractor and trailer numbers 
· Going over hours of service 
· Not taking required breaks 
· Not showing 15 min for a pre trip inspection 
· Going over 14 hours combined (driving and on duty) on duty status
· Driving for more than 11 hours without a consecutive 10 off duty 
· Not showing a consecutive 10 hours off duty 
· Showing sleeper birth when you don't have a sleeper 
· Covering more miles than your time driving will allow 
· Not showing a consecutive 7 days off duty prior to getting started 
· Going over 70 hours in a 8 day period 
· Not showing a safety check within the first 100 miles or two hours of driving 
· Being more than 4 hours out on your logbook 
· Not showing BOL number or shipper and commodity on your logbook 
· 
· Fuel receipts not matching dates (and time if shown on the receipt) 
· Not filling out and or signing your inspection (usually on the back of log) 
· Every change of duty status must match all fuel stops 
· Log it as you do it!
For each violation, the following system will be followed:
· First Offense- Verbal Warning
· Second Offense- Written Warning
· Third Offense- Suspension
· Fourth Offense- Termination
Logbook policy violations reset after 1 calendar year of receiving the first policy violation.

[bookmark: _Toc52950281]Inspections

Drivers are to report immediately to dispatch if they receive a DOT Out of Service inspection. Documentation must be scanned within 24 hours of receiving OOS.
Any driver who is receives a citation/violation or a written warning while operating a commercial motor vehicle must:
A. Notify their dispatcher and safety department within 1 hour of receiving the citation/violation/warning. 
B. Must submit within 24 hours a copy of the citation/violation/warning. 
C. Must submit copy of court ruling on citation/violation/warning within 24 hours of court date
[bookmark: _Toc52950282]Inspection Bonus

Drivers who receive a clear inspection (no violations and no warnings) will be rewarded with an inspection bonus pending proof of inspection documentation. Bonuses are as follows:
· Level 1- $100
· Level 2-$50
· Level 3-$25
[bookmark: _Toc52950283]Accident Policy and Procedures

All accidents must be reported as soon as safety allows to your dispatcher no matter what time of the day or night it may be. Your dispatcher will help guide you through the process of what needs to be filled out and what steps will need to be followed.
Please allow your dispatcher to notify the safety department and operations of the accident. (If you cannot get ahold of your dispatcher, please leave them a voicemail, and continue to try to get ahold of them. If you still cannot get ahold of your dispatcher, contact the on-call driver support number).
An accident kit will be provided to all company drivers and drivers operating under Energy Transport Logistics Authority.
What to do if you are in an accident involving another vehicle/person:
1. Remain Calm
2. IF possible, pull over to the side of the road and park in a safer location
3. Call 911 or local 10 digit police number for law enforcement/medical assistance
4. Do not discuss the accident details with anyone but law enforcement
5. Do not admit fault
6. If anyone needs medical assistance, attend to the person(s) needs until emergency services arrive
7. Call your dispatcher to report the accident
8. Remain at the scene of the accident- DO NOT LEAVE THE SCENE unless you are in immediate danger
9. Obtain identification information from everyone involved – drivers, passengers, witnesses (usually in a police report)
10. Obtain insurance information from owner of other vehicle(s) involved (usually in a police report)
11. Get a copy of the police report or police report number
12. Write down all the details of the incident on the note pad provided in the accident kit.
13. Document the accident scene using the camera in the accident kit
14. Follow through with any instructions given to you by your dispatcher and/or law enforcement
*If there is an injury requiring medical attention, fatality or disabled vehicle, driver must submit to DOT alcohol and drug testing per Federal Regulations. Safety will provide details on the test specifics. 
[bookmark: _Toc52950284]Non-Crash Incident Procedures

What to do if you are in an accident NOT involving another vehicle/person: 
1. REMAIN CALM 
2.  If able, pull over and park in a safe location 
3. Do not discuss accident details with anyone but law enforcement 
4. Do not admit fault 
5. If you have damaged someone’s personal property (e.g., a fence), damaged state property (e.g., hit a telephone pole) or hit an animal, call the local 10 digit police number to report the incident. 
6. Call your dispatcher to report the accident. Your dispatcher will call the appropriate personnel. 
7. Remain at the scene of the accident - Do not leave the scene unless you are in immediate danger 
8. Document the details of the incident using the notepad in the accident kit
9. Document the incident using the camera provided in the accident kit
10. Get a copy of the police report or the police report number. 
11. Complete a non crash write up
12. Follow through with any instructions given to you by your dispatcher and/or law enforcement.
[bookmark: _Toc52950285]How to use a camera at a crash scene
1. Make sure that photos are taken of all vehicles involved, including yours.
2. Attempt to take several photos of each view in case one has a glare, etc. 
3. Make sure to use flash if it’s dark. 
4. Refrain from taking photos of injured or deceased parties.
5. Take photos in any and all crashes. 
6. Take photos even if other parties agree that there is no damage. This can help you later. 
7. Take panoramic photos of the scene. 
8. Avoid taking photos of friends, etc. 
9. Use all the film. Take as many pictures as possible. Cameras are not reusable. 
10. Return camera to the safety department as soon as possible 
11. Make sure that you get a replacement camera. 
REMAIN CALM: Do not let your emotions cause you to do or say something that you will later regret. You are the professional on the scene and you are still on duty. It is important that you remain calm and do the right things on the scene. Never admit fault to anyone! Who is at fault will be determined at a later time.
[bookmark: _Toc52950286]Policy Statement

The following states Energy Transport Logistics’ position with respect to vehicle collisions and the losses, which result from accidents.
 Collisions are of considerable concern to us because:
· Any collision involving a Company vehicle, even though minor, involves potential serious personal injury, and affects the safety and wellbeing of our employees. 
· Collisions are costly and time consuming. They have a definite baring on our overall operational costs. • Our own insurance costs eventually reflect these losses. 
· Collision control is good business. It is in keeping with our public relations policies and in our support of highway safety. 
For these and other important reasons, the control of our vehicle fleet collisions is considered an operational issue. This means personal acceptance of responsibility for safe operation of the vehicle on the part of each driver as well as consideration of each driver’s performance by supervision and management. Because our company has an interest in your personal safety, and the public as well, our established policy provides that vehicles should be operated only:
· When the vehicle is in good, safe mechanical condition. 
· When the driver feels capable of driving safely. 
· In accordance with all traffic laws, signals, and markings, with additional consideration for weather and traffic conditions.
· In accordance with the principles of “defensive driving”, the driver always being on the alert and prepared to compensate for the unpredictable actions of other drivers and pedestrians; and,
· In a courteous manner at all times, with consideration for the rights of other drivers and pedestrians. 
It is anticipated that each person in our organization will do his or her part towards the success of this program.
Signed _______________________________________Date__________________________ 
			Owner/CEO
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